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Introduction
• Ethics is a division of philosophy that uses the methods of 

science and not the methods of religion/faith (morality)
• It is a science; it is a systematized body of knowledge
• Ethics weighs, assesses, analyses and draws conclusions just 

like any other science
• Ethics is from human beings and their nature of reasoning
• Ethics is the application of human reasoning to life issues
• Reason (thinking) and acting ethically go together
• Human being, ethos, culture and moral agency 
• Ethics is not morality though morality comes from ethics
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• Ethics projects that human persons are rational
beings, therefore they OUGHT to act according to
their nature (rationality)

• Ethics comes from the desire to understand how to
know what is GOOD and what is EVIL

• The ability to know what is good and what is bad
(evil) is in the human nature of rationality, and is
referred as Ethics

• Ethics and Morality are related but are different
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Ethics and Morality (similarities and differences)
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• Standard-based ethics or deontological or duty ethics 
(Immanuel Kant)

• Result-based ethics also known as consequentialism; 
utilitarianism theory (Jeremy Bentham)

• Ethical-Intuitionism (normal conscience)
• Ethical-Egoism: person should do whatever promotes 

their own best interests
• Virtue ethics: ethics should develop character traits or 

virtues (Aristotle)

Basic Concepts of Ethics
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Norms of Morality
• Norms govern ethical life, they are extremely valuable source

of ethical wisdom thus, serving as source of ethical life
• They are summaries of human moral experience developed

gradually over the centuries;
• Norms do not solve moral dilemma; they are repository of

what the society term as good or evil
• Norms promote the values and behaviour that enhance the

human well-being while prohibiting those that seem
destructive.

• Positive norm “Do this” and negative norm “avoid that”; they
provide some guidelines
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Moral Vocabulary?
• Myth of value-neutrality
• “Us” and “Them”

• North and South
• experts/managers and “beneficiaries”
• Rulers and ruled

• Ethics as rules vs. ethics as principled motivation
• Ethical thinking, ethical discernment

• Ethical justification
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Why “Morality” is important? 
• An important  way of thinking about development ~ moving beyond 

Codes of Conduct or disclosure rules
• Qualitative focus to “development” ~ pursued through discernment 

and moral intuition
• Development for what? For whom?
• Development meaning what? Who defines this?
• How much is enough? Who gets to decide?
• Who is responsible for development? Why?
• What about trade-offs? And the losers?

• Morality should always be guided by ethics for it to be right morality
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Ethics is about Human Dignity
• Ethics is about human beings acting according to their 

human nature; according to their human dignity
• What to do in societies seemingly hostile to the concept of 

human dignity?
• Severe and worsening poverty 
• Deprivation of opportunities
• Loss of hope, limited options
• Loss of “voice”, lack of power 
• Dehumanization, extreme violence
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“Development”
• Development is more than “democracy”
• What development is not

• Goulet’s “triple curse” of underdevelopment
• Poverty
• Powerlessness
• Hopelessness

• Development is the translation of economic opportunities into 
social opportunities

• Development is stability and peace
• Development is democracy and participation
• Development is justice, human freedoms/human rights
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Ethics and Development

• Successful execution of a rational plan of life, by which the person 
determines the good for himself or herself.

• John Rawls

• “That human persons are flourishing means that their lives are good, 
or worthwhile, in the broadest sense.”

• Thomas Pogge 

• “Unreflected life is not worthy living”
• Socrates
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Developing Country Context:
ü Widespread poverty
ü Resource scarcity
ü Weak institutions
ü Inadequate infrastructure
ü Shallow (if any) democracy
ü Corruption
ü Gender inequality, SGBV
ü Marginalized populations under 

threat
ü Environment under stress
ü Unmanaged land use
ü Poor or no planning
ü Significant health challenges
ü Inadequate education, brain-drain
ü Violent conflict, injustice

ethics & 
morality?
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Human Acts and Choices
• Conducts or behaviour are the actions we do every day
• The recurrence of the pattern is what we call conduct or behaviour.
• At this level we are no different from other animals; it is pattern of responding

to different impulses or external stimuli (struggling for self-preservation –
Involuntary acts also known as Acts of Man).

• At the level of Human Acts, we use reasoning power which other animals do
not have. These acts are voluntary, reasoned and willed; we consciously
deliberate human acts.

• Human acts use INTELLECT (knowledge) and WILL (freedom, conscious
decision, choice).

• Choice thus transforms involuntary acts to voluntary acts.
• Human acts are thus result of an interplay between intellect and will. The

intellect knows an action as good or bad and the will chooses/decides to do it
or not to do it.
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Virtues and Vices in the Society
• Virtue has something to do with ethically good acts; the opposite 

of a virtue is a vice. 
• Virtue refers to repetitive acts, not just a single act. 
• Virtue is a process, building up gradually and thus becoming a 

habit. 
• Aristotle understood virtue as a constant, habitual inclination 

towards ethically good life.
• Virtue is a permanent inclination and facility to perform ethically 

good acts. It is the power, a potency to perform what is ethically 
good. Virtue is not a habit given by nature but an acquired habit.
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Categories of Virtues
• There are two categories of virtue, theological virtues and

cardinal virtues.
• Theological virtues are faith, hope and love
• Cardinal virtues are prudence, justice, temperance and fortitude.
• Prudence: the intellectual virtue which enables the intellect to

judge correctly in matters patterning to ethical order.
• Justice: the ethical virtue which inclines the will to render or give

to each one what his/her due in every conceivable respect.
• Temperance: an ethical virtue which makes a person ready to

submit the desires for sensible pleasures to the control of reason.
• Fortitude is an ethical virtue which regulates the human sensible

pleasure (nature) to the demand of human reason in the face of
obstacles which endanger the ethical good.
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Love
• Human love in its fullest sense is an experience of inter-

subjectivity (I-You relationship). 
• It goes beyond the “I-It” relationship to “I-You” relationship. 
• Love is thus for a person, and it focuses on that person. There is 

also refocusing as love is two-way traffic (reciprocity).  
• In this case the person cannot be an object.
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Family
• There is a general agreement that family is an institute that is basic and 

fundamental to human beings. 
• Human being is social being and this aspect of socializing starts in the 

family institution. 
• Human sexuality inclines to a union of man and woman in love. This union 

called marriage is a natural institution; the union leads to have children 
who further strengthen the union of husband and wife. 

• Traditional understanding of marriage is between man and woman; 
polygamy or polyandry. 

• Traditionally, there were a number of reasons for marriage: to control 
sexual activities and relations; to provide a stable setting for the generation 
of children (continuation of the society); to raise and integrate children in 
the society; to enhance maturity; to cooperate in economic activities; to 
assign social status of its members.
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Challenges of Marriage
• Movement of the society: A married man working in Dar es Salaam 

leaving his wife in Moshi.
• Questioning of sex roles: A person is born a man and wants to 

become a woman or a woman wants to become a man. A woman 
conceiving marriage as submission to the man.

• Industrialization and Urbanization.
• Technological advancement: contraceptives, cloning, bottle children 

(sperm banks, test tube children).
• Family thus means many thing today: adults with children living 

together; adults without children; divorced living together; come-we-
stay union (trial marriages); single adults; integrated families; 
rejecting sexual exclusiveness; man and man or woman and woman.

• Marriage is becoming a personal choice and not society imperative
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Ethical Evaluation of Marriage
• Marriage is a voluntary contract (meeting) of two minds concerning 

the transfer of rights and assumptions of duties.
• Marriage safeguard responsible parenthood. 
• Parents are obliged to give care to their children so that they can cope 

with the material and spiritual need. 
• Irresponsible parenthood brings a burden to the state/society as they 

are a number of kids in the streets who are raised without ethical 
codes. 

• The basis for responsible parenthood: health of the parents; spiritual 
and material welfare of the family and interests of the society 
(national needs); conditioned by limited resources.  

• Thus, responsible parenthood includes the policy of prudent spacing 
of the birth of children and the number of children.
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Means to responsible parenthood
• We have two means to responsible parenthood: natural and artificial. 
• Natural Family Planning (NFP) includes calendar, rhythm Method, 

temperature method, the Billing Ovulation Method (BOM), etc.
• Artificial Family Planning (AFP) is divided into four categories: 

mechanical, hormonal, operative and abortion.
• Mechanical: condoms, intra-uterine devices (IUD –coils, loop), vaginal 

diaphragm, chemicals such as antiseptics (e.g. the spermicidal jellies, 
suppositories which are pills inserted into the vagina).

• Hormonal: the combine pills, the mini pills and the Norplant (inserted 
by surgery under the woman’s skin).

• Operative: temporary or permanent tubal-ligation for women and 
vasectomy for men. 

• Abortion: unethical with exception of therapeutic abortion
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The Relationship between Demography and Ecology
• Preoccupation is the numbers: we have things to use and we need to keep 

them in existence but we are becoming many; can we use and still keep for 
those who will come after us? Our technology uses nature, are we over-
using nature or not? 

• Demography explosion or also known as population boom (or simply the 
baby boom) is considered a serious threat to humanity future. 

• More food to cater for the increasing population, so we use fertilizers 
which ultimately destroy the soil; We get sick, we take drugs which later 
introduce hypertension in us. 

• Industries pollutes the environment, so are our dumping of wastes (the 
problem of ozone layer, the change of climate, the rising of temperature, 
desertification, etc.) 

• The question is: what are ethical decisions to be taken? Do we reduce the 
population? Do we stop marriage? Do we stop relating? Do we take the 
road to homosexuality (gays and lesbians)?
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Continued…..
• Ethical decisions would demand that we rectify the mistaken policies
• Avoid the evils of industries: build only less hazardous industries, in

production use only recycle materials, replace the trees that we cut,
• Correct consumption patterns of everything (not only food), use non

polluting techniques of production (use leguminous plants, manure to
enrich the soil fertility, stop the use of poisonous chlorine to purify
water and use boiling and sand.

• Adaptation of appropriate technologies e.g. African and Chinese
herbs in treatment.

• Ethics would call for responsible use of natural resources e.g. trees,
mining, extensive farming, etc.
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The State and the Common Good

• The state means the independent or a sovereign political community 
(social-political-economic community). 

• State is geographically, delimited society entrusted with supreme authority 
for the establishment of universal common good. In its quality as supreme 
public authority, it possesses the power of ultimate decision which has the 
primacy over all other temporal societies in the territory.

• The state is termed as a perfect society (in the existential sense of society) 
because it possesses all the means necessary for the attainment of its 
needs and ends, and it is thus independent of other societies.

• The state has the function of promotion of the common good.
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• What is the “common good”?
• Subject to moral disagreements
• Identified, agreed upon, and “owned” only through a participatory and 

deliberative democratic process 
• reasoning together ~ respectfully

• How does good governance facilitate the articulation of a society’s 
sense of the common good?

• Unavoidable trade-offs
• “A moral justification must be provided to justify this sacrifice of 

perceived self-interest, and not simply the weight of majority 
interests.” 

• Richard Flathman
• Measuring the impact of trade-offs ~ a decision-maker’s role 

• “advocate” or “expert”?
• legitimacy?
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Common good therefore is about:

• Policies and actions that best serve to promote the essential components 
of human well-being or flourishing for each person 

or 
• Going for the best net score of individual interests within and among the 

whole community (utilitarian) 
• i.e. sacrifices some people’s interests to further that of many others 

• Conditions of stability, order, predictability, and freedom from bodily harm 
• Healthy environment ~ to live within a country without becoming ill, or 

dying early
• Economic security

• Access to employment and/or other forms of welfare 
• Rule of law and defense institutions that ensure safety ~ police, judiciary, 

military
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The State’s function is to promote the Common Good
• Promotion of the common good is divided into two:

• The state has to establish order and protect the legal order. 
• It also has the welfare function which consists of the promotion of the general economic, 

sanitary, ecological and cultural welfare of all the citizens.

• State has to make sure that there is equal opportunity/chance for all 
to translate economic opportunities into social opportunities

• The welfare function also means opportunities for people to work and 
create jobs; opportunities to gain knowledge and use that knowledge

• Welfare function is about opportunities to work and acquire private 
property

• The ordering function is also about protecting people and their 
private properties
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Work and Private Property
• Work implies any human activity whether manual or intellectual.
• In work, there must be freedom and an inclination of self-determination

(self-realization); free and responsible subject.
• Work is a RIGHT and a DUTY of everyone in the society
• Participation of workers in work:
• workers have the right of and duty to participate fully in social, personal

economic concern of their places of work; they should not be reduced to
passive performers; need to be involved in decision affecting their work

• Partnership and co-determination:
• Co-determination: in the social sphere and in the economic sphere
• Agreed freely upon by the owners of the undertakings and the groups

comprising the workers.
• Based on capital investment and thus participation by the workers in their

ownership of their undertakings.
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Private property
Work gives right to private property, which is a natural right derived from 
our human nature. 
Private property is important because:
• It is a means for a person self realization and creative development.
• It helps a person secures a realm of independence and protects his/her 

freedom.
• It brings about the better use of the goods available for the use of all.
• It serves to maintain peace in the society and prevent disputes.
Social functions of Private Property:
• It serves the common good by making it available for the work of charity, 

creation of job opportunities, etc.
• It serves the social, moral, intellectual, spiritual and religious needs of all 

people and enable them to realize their existential ends as well as their 
ultimate ends.
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Relationship 
between State and 
Private property; 
Individual and the 

State

• The state is for the people, the people 
are not for the state. 

• However, individuals are often obliged 
to sacrifice their personal goods 
(private private) for the sake of the 
common good. 

• Individuals, therefore, have 
responsibilities and duties to the state 
so that the attainment of common 
good is possible.

• This sacrifice of the personal property 
is done through payment of taxes.

• Therefore, tax is an important part 
and duty of the individual to the state.

• Ultimately, the individual needs the 
state only as long as it promotes the 
common good.
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The leader and the society
• Leaders are caretakers/guardians of the common good. 
• They exist only for the common good or else, society would not need them. 
• The Common Good stresses the need for leadership committed to 

promoting social welfare, justice, and opportunity for all. 
• Leaders should be held responsible when they sacrifice the common good 

for selfish interests.
• Even laws should be directed towards the fact of safeguarding the common 

good. This is why law is said to be an ordinance of reason directed towards 
the common good and promulgated by the one who is entrusted of the 
care of the community (cf. Thomas Aquinas).
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The Leader and the society…

• A leader is the one who is entrusted with the care of the community, he/she  is called 
to be knowledgeable, volitive (will) and promulgator. 

• Leaders are therefore, called to be knowledgeable in that what they enact must be 
rational, thus they should not enact law to favour their interests or those of their 
friends.

• Amidst scandal in political chicanery to serve ulterior motives, our religious institutions, 
and constant reminders of the corruptive influences of power,emerge the roles and 
responsibilities of today's leaders. 

• A leader must display courage, integrity, humility, and the wherewithal to consider the 
long-term impact of their decision and actions. 

• Leaders must engage in dialogue and recognize that creative solutions to complex 
problems require collaboration across sectors and cultures to achieve common goals.
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Participation & Voice ~ Who Governs? Why? How?

• Power, wealth, and “voice” concentrated at the center 
~ national governments & elites

• Weak or no accountability to non-elites, women, marginalized 
groups

• Governments generally fail to:
• Offer and sustain vision-driven leadership
• Demonstrate a public service ethos
• Manage equitable distribution
• Facilitate local participation
• Listen to non-elite citizens
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• “Survival takes priority over dignity”
• Political leadership in the South is often top-down or 

even autocratic 
• Neither accountable nor inclusive
• Seldom issues-driven

• Power prevails over principles
• Low public expectations of integrity
• Thin view of the “public good”, weak social capital
• Large segments of the population (women) lack 

voice 
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Thank You!!!

“It is one thing to design ethical precepts 
and institutions, quite another to educate 
or persuade citizens and leaders to live by 

those ethical precepts.”
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