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1. As formal organizations, schools have major elements or subsystems that influence the 

behavior of individuals and groups. Substantiate this statement with vivid examples from 

education system and institutions in Tanzania.  

 

2. What are the major characteristics of effective schools? Using examples, explain why many 

public secondary schools in Tanzania are not effective. 

 

3. What is the difference between school effectiveness and school improvement? Show the 

strategies that can be devised in Tanzania to enhance secondary school effectiveness. 

 

4. Using examples, describe the Five Factor Theory of Effective Schools 

 

5. What is meant by school improvement planning? Show how can secondary school managers 

in Tanzania plan for their school improvement 

 

6. Briefly describe the main areas that should be considered for an effective school 

improvement plan in Tanzania secondary schools. 

 

7. Using examples, show the major partners and their roles in school improvement planning in 

Tanzania primary schools. 

 

8. What is meant by school improvement plan? Using examples show how school managers 

can implement their school improvement plans. 

 

9.  What is meant by school improvement planning? Using examples show how schools 

managers can evaluate the results of their school improvement plans. 

 

10. Using examples show how the CIPP evaluation model can be used to evaluate the 

effectiveness of a selected secondary school in Tanzania. 

 

11. Using examples describe the ethical aspects of educational leadership in Tanzania.  

 

12. Using examples describe the legal aspects of education in Tanzania. 

 

13.  Explain the underlying assumptions behind the concept “homoeconomics” and discuss its 

ultimate limitations in its practical usage in school administration.  
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14. Why is it important to understand the different approaches to management theory that have 

evolved throughout history?  

 

15. What do you understand by the term accountability? Briefly describe with examples, the 

main types of accountability systems that are sometimes applied simultaneously in education 

systems.  

 

16. Using specific examples from education system and institutions in Tanzania, describe the 

main components of accountability systems. 

 

17. Accountability systems demand that schools establish and maintain data bases that can be 

manipulated in response to a variety of inquiries. Show how schools may collect data, 

establish, and maintain data bases for important educational information.  

 

18. Teacher accountability systems can take many forms. Explain these forms with examples 

and outline their weaknesses. 

 

19. What do you understand by professional accountability? Teachers can hold peers 

accountable through professional accountability. With examples, explain how. 

 

20. Many parents in Tanzania are not responsible for ensuring the attendance of their children in 

primary schools. What mechanisms have been designed by the government and schools to 

hold parents accountable for regular school attendance of their children? How effective are 

they? 

 

21. What do you think is the government responsibility in the provision education as a human 

right? How can the government be held accountable for failing to take this important 

responsibility? 

 

22. The provision of quality education is said to be a collective responsibility. Substantiate this 

statement by giving specific examples.  

 

23. What do you think is the responsibility of a school in the provision education as a human 

right? How can the school be held accountable for failing to take this important 

responsibility?  

 

24. What do you understand by clinical supervision as used educational supervision in schools? 

Explain its usefulness in understanding instructional supervision in schools.  

 

 

25. Briefly, explain the competence-based approach to instructional supervision in schools and 

its usefulness in understanding instructional supervision in schools.  

 

26. Briefly, explain the systems approach to instructional supervision in schools and its 

usefulness in understanding instructional supervision in schools.  
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27. Briefly, explain the behavioral models of instructional supervision and their usefulness in 

understanding instructional supervision in schools.  

 

 

28. Briefly, explain the cognitive models to instructional supervision and their usefulness in 

understanding instructional supervision in schools.  

 

 

29. Briefly, explain the psychodynamic models to instructional supervision and their usefulness 

in understanding instructional supervision in schools.  

 

 

30. Briefly, explain the developmental models to instructional supervision and their usefulness 

in understanding supervision in schools.  

 

 

31. Briefly, explain the interactional models to instructional supervision and their usefulness in 

understanding supervision in schools.  

 

32. What do you understand by democratic and collaborative supervision cultures? How useful 

are they in improving teaching and learning in schools?  

 

33. Briefly, discuss the impact of effective instructional supervision on teachers’ work in 

schools.  

 

34. Briefly describe the importance of instructional supervision in improving schools.  

 

35. Describe the major knowledge and skills that educational supervisor needs to possess for 

effective instructional supervision in schools 

 

36. One of the very important resources in education provision is time. What is the 

responsibility of the school management and students in the utilization of this important 

resource to achieve the goals of schooling?  

 

37. Democratic leadership style is effective in raising the effectiveness of schools. To what 

extent do you agree with this connotation?  

 

 

38. Authoritarian leadership in educational institutions can demoralize workers and constrain the 

achievement of educational objectives. Do you agree or not? Give your arguments.  

 

39. Leadership styles mould and shape the obtaining culture of educational organization. 

Illustrate with examples.  

 

40. Using examples describe the nature of theories in educational management and their 

usefulness in school administration.  
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41. The political models of educational leadership and management “assume that educational 

organizations are political arenas whose members engage in political activity in pursuit of 

their interests.” Describe the major features of political models, their limitations, and some 

relevant lessons for educational leaders in Tanzania.  

 

42. Collegial model of educational leadership and management “assume that organizations 

determine policy and make decisions through a process of discussion leading to consensus. 

Power is shared among some or all members of the organization who are thought to have a 

shared understanding about the aims of the institution.” Describe the major features of 

collegial models, their limitations, and some relevant lessons for educational leaders in 

Tanzania. 

 

43. The ability of an educational leader to influence his or her subordinates lies in the power 

bases he or she has. Explain the major source of power for educational leaders and how that 

power may be used or misused to influence subordinates to perform their responsibilities.  

 

44. Subjective models of educational leadership and management “assume that organizations are 

the creations of the people within them. Participants are thought to interpret situations in 

different ways and these individual perceptions are derived from their background and 

values.” Describe the major features of subjective models, their limitations, and relevant 

lessons for educational leaders in Tanzania.  

 

45. What do you understand by situational leadership theory? Describe the major features and 

usefulness of Fiedler’s contingency model of leadership in leading and managing 

educational organizations in Tanzania.  

 

46. Describe the major features and usefulness of Vroom and Yetton contingency model of 

leadership in leading and managing educational organizations in Tanzania.  

 

47. Describe the major features and usefulness of Path-goal theory of leadership in leading and 

managing educational organizations in Tanzania.  

 

48. What do you understand by transformational leadership? Describe the major components 

and usefulness of Fiedler’s contingency model of leadership in leading and managing 

educational organizations in Tanzania.  

 

49. Why is the study of the different theories of motivation important to educational managers? 

Distinguish between content theories and process theories of motivation. 

 

50. Communication is essentially the aspect of organization that cannot be dispensed with. 

Explain this statement 

 

51. Decision-making can be said to be the central administrative pre-occupation.  Discuss with 

examples from educational institutions. 
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52. “Authority is power legitimized”. Discuss with examples from educational institutions. 

 

53. “Human beings are essentially organizations”. Explain this statement. 

 

54. Describe Maslow’s hierarchy of needs’ theory of motivation and its usefulness in motivating 

educational workers in educational organizations 

 

55. Describe Alderfer’s ERG theory of motivation and its usefulness in motivating educational 

workers in educational organizations 

 

56. Describe McClelland’s needs theory of motivation and its usefulness in motivating 

educational workers in educational organizations 

 

57. Describe Herzberg’s two factory theory of motivation and its usefulness in motivating 

educational workers in educational organizations 

 

58. Describe Equity theory of motivation and its usefulness in motivating educational workers in 

educational organizations 

 

59. Describe Goal-setting theory of motivation and its usefulness in motivating educational 

workers in educational organizations 

 

60. Describe Reinforcement theory of motivating and its usefulness in motivating educational 

workers in educational organizations 

 

61. Describe Expectancy theory of motivation and its usefulness in motivating educational 

workers in educational organizations 

 

62. How adequate is Maslow’s hierarchy of needs theory in explaining aspects of teacher 

motivation in Tanzania public school system? 

 

63. Giving specific examples, discuss the major factors which affect the demand for human 

resource in educational organizations.  

 

64. Giving specific examples, discuss the major factors that influence human resource planning 

in educational organizations.  

 

65. What is human resource planning? With examples from educational organizations, discuss 

the importance of human resource planning. 

 

66. What do you understand by physical facilities planning? With examples from educational 

organizations, outline importance of physical facilities planning. 

 

67. What do you understand by financial management? With examples from educational 

organizations, outline principles of financial management in educational organizations. 
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68. What is the importance of financial management in educational organizations? 

 

69. What are the key components of human resource management process? 

 

70. What is a group? Explain the importance of group values and norms in understanding and 

managing educational organizations. 

 

71. Assess the impact of technology (such as the current mobile phones and associated software) 

in determining group behavior and performance among teachers in schools. What action 

might be taken by school management to help reduce some of the alienating or stressful 

aspects of technology? 

 

72. What are the characteristics of an effective teacher work groups in schools? As an expected 

educational manager, explain how you would attempt to develop effective teacher work 

group relationships and performance. 

 

73. With examples, explain how school managers/school administrators in Tanzania recognize 

the importance and influence of informal groups in schools. 

 

74. Assess critically the value and contribution of contingency theory to the structure, 

management, and operation of schools. Give your own examples of situational factors which 

are likely to account for variations in the structure and management of different schools. 

 

75. What exactly do you understand by teachers’ job satisfaction? What are the main 

dimensions of teachers’ job satisfaction? Give examples to demonstrate the causes of job 

dissatisfaction among teachers in Tanzania.  

 

76. Providing practical examples, debate the potential benefits and limitations of employee 

involvement and empowerment in the field of education. 

 

77. Evaluate critically the relationship between teacher’s job satisfaction and their effective 

work performance. 

 

78. What do you understand organizing? When do you think an organization needs organizing? 

What do you think are the major mistakes in organizing process?  

 

79. School-community relationship is important in school management and administration. 

Discuss how school administration can maintain positive school-community relationship. 

 

80. Think of any education organisation with which you are intimately familiar. Explain how 

this organisation carries out the four management functions and suggest factors that might 

hinder the execution of these functions. 

 

81. What are the important contributions of scientific management? What are its limitations? 
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82. Select four of the Henri Fayol’s 14 principles of management and discuss their usefulness in 

contemporary management of educational organizations. 

 

83. What are the similarities and differences between behavioral and human relations 

management perspectives? 

 

84. According to human relation perspectives, leader can influence certain work groups that can 

result in improved performance and satisfaction. Giving examples from educational 

organizations, describe how leaders would be likely to put knowledge of this perspective 

into practice and obtain increased performance from his or her subordinates. 

 

85. Within the context of systems theory, explain the significance of an open system and 

equifinality. 

 

86. Using example from educational institutions, illustrate the application of the System theory 

in contemporary management of educational systems and institutions.  

 

87. Give a detailed description of the contingency approach to management as a school of 

taught. Is it applicable in Tanzania educational organizations? 

 

88. How practical are the management functions (as amplified by Luther Gulick) in the 

management of educational organisations?  

 

89. Differentiate between administration, management, governance and leadership in the context 

of education. 

 

90. Any educational organization is an open system. Discuss with relevant examples. 

 

91. Common sense and the rule of thumb are not appropriate in modern schools management. 

Discuss. 

 

92. Drawing examples form educational context, discuss four barriers of effective 

communication. 

 

93. How important is financial management in education? 

 

94. How is Human Relations theory related to the natural-systems perspective on 

administration? 

 

95. In which ways is the Rational Systems perspective on administration a contemporary view 

of scientific management? 

 

96. Taylorism points out numerous techniques of management. How can such techniques be 

used in managing an educational organization? 

 

97. To what extent is Rational Systems perspective an outgrowth of Scientific Management? 
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98. Trace the utility of Classical School Thought and its weaknesses in managing educational 

organizations. 

 

99. With vivid examples discuss the extent to which different dimensions of the external 

environment may influence school administration in Tanzania. 

 

100. What is organizing and what are the responsibilities of educational managers as far as 

organizing is concerned?  

 

101. What is planning and what should educational managers plan for? 

 

102. Explain why it is important for school administrators to be conversant with management 

theories  

 

103. With vivid examples outline the roles that you are likely to play when appointed a school 

head. 

 

104. What is bureaucracy? Explain the applicability the theory of bureaucracy in Tanzanian 

schools. 

 

105. Discuss the Machiavellian principals of management and the extent to which they can or 

cannot be applicable in educational management. 

 

106. Drawing from Peter Drucker’s ideas explains how a school has to be managed. 

 

107. Document the contribution of Mary Parker Follett to management theory and practice. 

 

108. How relevant are James Moorey’s and Lyndall Urwick’s ideas on management in running 

education organizations? 

 

109. Using vivid examples from your home country’s education system, critically discuss the 

functions and dysfunctions of organizational rules. 

 

110. As you might one day be appointed to be an administrator of an educational institution, 

stipulate what you think are likely to be your decisional roles. 

 

111. It is generally believed that there is no best way of leading. By using two leadership 

theories authenticate this statement. 

112. The ethical aspects are not acts or legal but are important in educational leadership. What 

do you perceive to be their general foundations? 

 

113. Give a detailed account of the scientific management approach to management and how it 

can be utilized to manage educational organizations in Tanzania thought 
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114. Give a detailed account of the administrative management as a school of thought and how 

it can be utilized to manage educational organizations in Tanzania 

 

115. Give a detailed account of the bureaucratic approach to management and how it can be 

utilized to manage educational organizations in Tanzania 

 

116. Give a detailed account of human relations movement as a school of thought and how it 

can be utilized to manage educational organizations in Tanzania 

 

117. The work of educational administrators seems to be affected by two major factors: the 

people and situations. Explain with vivid examples 

 

118. Give a detailed account of the behavioural approach to management and how it can be 

utilized to manage educational organizations in Tanzania 

 

119. Give a detailed account of the systems approach to management and how it can be 

utilized to manage educational organizations in Tanzania 

 

120. Give a detailed account of the contingency approach to management as a school of 

thought and how it can be utilized to manage educational organizations in Tanzania 


